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Abstract 
Commitment to actual project and beliefs about own efficacy to cope with complex problems displayed a positive impact on 
future and work representations. With regard to coping efficacy, Emotional maturity was positively related to Future Self and 
together with context analysis significantly predict work representation. The expected time to be necessary to find a satisfying job 
was predicted instead only by relational fluidity. Beliefs to be efficacious on the ability to pursue concrete goals had a positive 
impact on power and success need whereas commitment to actual project and coping efficacy showed a positive impact on 
relationships and self-realization needs. In particular, relational fluidity was the best predictor of relationship and affiliation need 
and context analysis was the best predictor of self-realization need. 
© 2015 The Authors. Published by Elsevier Ltd. 
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1. Theoretical background 
The new uncertain social system (Bauman, 2008) needs people to be adaptable and flexible. Individuals able to 
change in a complex and “self-creative” key (Arnett, 2002). At this time comes out the necessity, particularly for 
youths (Castiglione, Licciardello, Sánchez, Rampullo, & Campione, 2013), to develop a new flexible identity. 
As already noticed by Bandura (1997), according to social learning theories, changes in the behavior of the 
individual are mediated by cognitive processes. The perception of self-efficacy not only influences the choice of 
actions, but, through the expectation of success increases perseverance times of adopted strategies. The individuals 
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who persist face more easily negative experiences and reinforce their own sense of efficacy and remove their fears, 
at the same time. Whereas, those who abandon their strategies even before solving their problem weaken their 
perception of success and keep their fears for a long time (Bandura, Adams, & Beyer, 1977). 
The importance of some cognitive and behavioral strategies in facing life situations is also underlined by Markus 
and Ruvolo (1989). Skills do not depend only on people’s abilities, but also on the representation people have of 
these ones. Such representations have been labelled Self-Schemata (Cross & Markus, 1994): cognitive 
generalizations relating to the Self, resulting from personal past experiences, that organize and guide information 
specifically correlated (to the Self). The individuals who own these patterns are able to use them in an instrumental 
way if necessary, whereas those individuals who do not own them run the risk of failing if the task to face appears 
particularly difficult. 
Individuals who own a self-scheme in a particular field appear more able to prefigure, and therefore, to head their 
future behavior in relation to the specific field. Consequently, self-schemes are also useful to develop cognitive self-
representations in the future. Relationships among schemes, abilities and possible-selves cause effects on the 
individuals’ performances: success raises the expectations of personal control over themselves and over the 
environment, while continuous failures reduce such expectations (Cross & Markus, 1994). 
Self-efficacy is beliefs about own ability to operate and to perform in a specific way, and to engage in a 
determinate action (Lent, Brown, & Hackett, 1994; Wood & Bandura, 1989). It has motivational effects and it has an 
impact on preferences and on emotional and cognitive process (Bandura, 1997; Gist & Mitchell, 1992).  
Self-efficacy (Lent et al., 1994) has an impact on expectations about the efficacy of actions. Expectations about 
own actions have a motivational function (Bandura, 1997; Lent et al., 2003) together with commitment to reach a 
specific result (Locke & Latham, 1990; Fishbach & Dhar, 2005; Jostmann & Koole, 2009; Oettingen et al., 2009). 
If usually self-efficacy beliefs refer to a specific domain of actions, Bandura (1997) defined a global form of self-
efficacy too. Coping-efficacy refers to general beliefs that one can successfully manage difficult situations. It 
includes beliefs about own ability to cope with stress and to manage the associated emotions (Sandler, Tein, Mehta, 
Wolchik, & Ayers, 2000). 
Intrapersonal factors related to professional expectations that they are beliefs about objective and subjective 
results of specific activities, including both objective (e.g. salary) and subjective (e.g. work values and needs) results 
(Bandura, 1997; Lent et al., 1994; Lent, 2005). Value system plays an important role one life and professional 
orientation. Furthermore, this inclusion is in line with a vision of the work as instrumental value for the satisfaction 
of basic needs and intrinsic value for self-realization (Blustein, 2001; Castiglione, Rampullo, & Licciardello, 2014; 
Fouad & Bynner, 2008; Sarchielli, 2003; Schwartz & Rubel, 2005). Within this framework, it seems important the 
role of future possible selves that represent ideas about what one might would and is afraid to become (Markus, & 
Nurius, 1986; Marshall et al., 2011). Future possible selves related to life planning and they play a fundamental role 
into life and work projectuality. In the light of this observation, the role which is recognized to Possible Selves is to 
act as reinforcements, as “inputs” or as guidance for actions aimed at the achievement of a goal, above all given the 
opportunity they offer the individual to “play” roles or events related to the expected self, hoped-for, feared self. By 
affecting motivation, Possible Selves accomplish the task of promoting behaviors which are apt to reduce or raise the 
perceived discrepancies between the momentary-self and the possible (future) self (Castiglione, Licciardello, 
Mauceri, & Rampullo, 2012; Cross & Markus, 1991; Fisher, 2010; Marshall, 2002; Shepard & Marshall, 1999; 
Packard & Nguyen, 2003). 
2. Overview of the current study 
The aims of the present study was to explore the relationship between coping efficacy, commitment to a project 
and future expectations. In particular, we hypothesized that self-efficacy and project involvement have positive 
effects on personal and professional future expectations. 
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3. Method 
3.1. Participants 
The sample consisted of University of Catania students (N=493) with a mean age of 23.5 (SD=2.74, range 19-
36). 
3.2. Measures 
Semi-structured questions about age, gender and major area. 
Self-efficacy in Management of complex problems scale. We used the Self-efficacy in Management of complex 
problems scale (Farnese, Avallone, Pepe, & Pocelli, 2007) to measure coping efficacy. The measure is composed of 
24 items, rated on a 7-point Likert scale, about beliefs to manage complex problems. It’s divided into 4 factors, 
which are used to measure efficacy beliefs about the ability: to cope with stressful events (Emotional Maturity; 
α=.79); to pursue concrete goals (Finalization of Action; α=.82); to manage relationships and interpersonal conflicts 
(Relational Fluidity; α=.81); to analyze, to act and to adapt in relation to environmental elements (Context analysis; 
α=.84).  
Project involvement scale. We used the Project involvement scale (α=.77) to measure actual commitment levels 
to a specific project. It was composed of 21 statements rated on a 7-point Likert scale ranging from strongly disagree 
(1) to strongly agree (7).  
Personal and professional future representations. Two Semantic Differentials (Di Nuovo & Licciardello, 1997; 
Licciardello & Damigella, 2014), were used to measure Future self (α=.89) and Work representation (α=.86). Each 
Semantic Differential had 34 pairs of opposite adjectives, on a 7-point scale. Furthermore, we used an open question 
to measure expectations about the time needed to find a satisfying job (Satisfying Job Years). We asked 
“Realistically, how many years do you think you will spend in order to find a satisfying job?”. The Work preference 
scale (Avallone, Farnese, & Pocelli, 2007) was used to measure another aspect of personal and professional future 
representations. It constituted 16 items on a 7-point Likert scale. It’s divided into four factors which are used to 
measure job-related needs: Power and Success (α=.83); Relationship and Affiliation (α=.77); Self-realization 
(α=.74).  The fourth factor (security and protection) will not be discussed within this study because it displayed a 
Cronbach alpha’s lower than .60, (α=.53), (Pallant, 2007).  
3.3. Data analyses 
The checking for statistically significant differences was carried out using the following tests: Analysis of 
Variance, within N factors, concerning the comparison of subscale scores; Correlation matrix among variables; 
Multiple-regression analyses, method enter; Cronbach’s alpha to check the reliability of the assessment inventory 
scales, we analysed only subscales value with a Cronbach’s alpha value above .60, which is considered an 
acceptable value (Pallant, 2007). The data analysis was performed using SPSS v.20 for Windows. 
4. Results 
3.4. Descriptive Analysis 
Students displayed positive beliefs F(1473,3)=149,65, p<.001, about the ability: to act and to adapt in relation to 
environmental characteristics (Context analysis); to follow actual goals (Finalization of Action); and to cope with 
interpersonal conflicts (Relational Fluidity). Students displayed instead slightly low positive beliefs about own 
ability to cope with stress (Emotional Maturity). Furthermore, they showed positive a level of commitment to actual 
project (Project involvement scale).  
Regarding the personal and professional future representations, students had positive a representation of Future 
Self and Work. However, they expected to need on average 4.73 years to find a satisfying job. Self-realization is the 
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most important job-related need F(2,984)=367,62, p<.001, whereas students attributed lower positive importance to 
Relationship and Affiliation, and Power and Success. 
Table 1. Means, Standard Deviations and Correlations of all variables 
 1 2 3 4 5 6 7 8 9 10 11 
Coping efficacy            
Context analysis 1           
Emotional Maturity .37** 1          
Finalization of Action .52** .29** 1         
Relational Fluidity .57** .37** .39** 1        
Project Involvement .37** .29** .50** .37** 1       
Future representations            
Future Self .30** .27** .29** .28** .31** 1      
Work .25** .21** .23** .14** .27** .49** 1     
Power and Success .24** .09* .34** .18** .11* .04 .06 1    
Relationship and Affiliation .43** .22** .32** .52** .37** .26** .20** .14** 1   
Self-realization .41** .18** .36** .27** .31** .36** .27** .18** .30** 1  
Satisfying Job Years -.07 -.08 -.11* -.15** -.05 -.05 -.15** -.13** -.10* .02 1 
M 5.79 5.03 5.84 5.52 5.42 5.54 4.94 5.10 5.56 6.65 4.73 
SD .76 .94 .81 .96 .60 .70 .80 1.31 1.02 .55 2.6 
Note. *p< .05. **p< .01. Territory support range from 1 to 10. Satisfying Job Years is a continuous variable. All 
other variables range from 1 to 7. 
4. Coping efficacy and project involvements effects on personal and professional future representations 
 A series of enter multiple-regression analyses were conducted to evaluate the effects of coping efficacy and 
project involvement on personal and professional future representations. 
 
Table 2. Summary of Regression Analyses for Variables Predicting Future Self, Work and Satisfying job years. 
 Future Self Work Satisfying Job Years 
Variables B SE B β B SE B β B SE B β 
(Constant) 2.739 .302  2.230 .355  7,255 1,338  
Context analysis .089 .051 .096 .175 .060 .166** ,191 ,222 ,054 
Emotional Maturity .098 .034 .132** .090 .040 .106* -,085 ,148 -,030 
Finalization of Action .076 .045 .088 .056 .053 .057 -,324 ,194 -,099 
Relational Fluidity .059 .038 .081 -.071 .045 -.086 -,411 ,166 -,148* 
Project Involvement .188 .058 .161** .243 .068 .182*** ,175 ,249 ,040 
R2 .162 .114 .030 
ΔR2 .153 .105 .018 
F 18.798*** 13.558*** 2.631* 
Note. *p < .05. **p< .01, ***p< .001. 
  
Personal factors displayed a significant impact on Future Self representation (R2=.15, F(5,487)=18.798, p<.001) 
and on Work representation (R2=.105, F(5,487)=13.558, p<.001). Only project involvement (β=.161, t=3.249, 
p=.001) and Emotional Maturity (β=.132, t=2.849, p=.005) displayed a significant positive impact, whereas Context 
analysis, Finalization of Action and Relational Fluidity did not significantly predict Future Self (See table 6). Project 
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involvement (β=.182, t=3.576, p<.001) and Context Analysis (β=.166, t=2.898, p=.004) displayed higher positive 
impact on Work representation than Emotional Maturity (β=.106, t=2.228, p=.03). Other coping efficacy factors did 
not show significant effects on representation of Work. Personal factors significantly predict the time expected as 
necessary for finding a satisfying job (R2=.018, F(5,429)=2.631, p=.03). Only Relational Fluidity showed a 
significant negative impact on expected for finding a satisfying job (β=-.148, t=-2.479, p=.014), (See Table 2). 
 
Table 3. Summary of Regression Analyses for Variables Predicting Job Needs. 
 
Power and Success Relationship and Affiliation Self-realization 
Variables B SE B β B SE B β B SE B β 
(Constant) 2,082 ,577  ,628 ,396  4,222 ,230  
Context analysis ,155 ,098 ,090 ,224 ,067 ,167*** ,212 ,039 ,293*** 
Emotional Maturity -,036 ,066 -,026 -,039 ,045 -,036 -,004 ,026 -,006 
Finalization of Action ,519 ,087 ,323*** ,016 ,059 ,013 ,103 ,035 ,152** 
Relational Fluidity ,056 ,073 ,042 ,385 ,050 ,365*** -,003 ,029 -,005 
Project Involvement -,192 ,110 -,088 ,298 ,076 ,175*** ,118 ,044 ,128** 
R2 .125 .321 .213 
ΔR2 .116 .314 .205 
F 13.884*** 45,992*** 26.393*** 
Note. *p < .05. **p< .01, ***p< .001. 
 
Personal factors displayed a significant impact on Power and Success (R2=.116, F(5,487)=13.884, p< .001) with 
a significant effect emerged only for Finalization of Action (β=.323, t=5.988, p<.001). Furthermore personal factors 
significantly predict need of Relationship and Affiliation (R2=.314, F(5,487)=45.992, p<.001). Relational Fluidity 
(β=.385, t=7.702, p<.001) displayed higher positive impact on need of Relationship and Affiliation than Context 
analysis (β=.167, t=3.332, p=.001) and Project Involvement (β=.175, t=3.934, p<.001). Other coping efficacy 
factors did not show significant effects. Lastly, personal factors significantly predict need of Self-realization 
(R2=.205, F(5,487)=26.393, p<.001). Context analysis (β=.293, t=5.424, p<.001) displayed higher positive impact 
on need of Self-realization than Finalization of Action (β=.152, t=2.969, p=.003) and Project Involvement (β=.128, 
t=2.671, p=.008). Other coping efficacy factors did not show significant effects (See table 3). 
5. Discussion and conclusion. 
Commitment to actual project and beliefs about own efficacy to cope with complex problems displayed a positive 
impact on future and work representations. With regard to coping efficacy, Emotional maturity was positively 
related to Future Self and together with context analysis significantly predict work representation. The expected time 
to be necessary to find a satisfying job was predicted instead only by relational fluidity. Personal factors also 
predicted job-related needs (Lent et al., 1994; Lent, 2005). Beliefs to be efficacious on the ability to pursue concrete 
goals had a positive impact on power and success need whereas commitment to actual project and coping efficacy 
showed a positive impact on relationships and self-realization needs. In particular, relational fluidity was the best 
predictor of relationship and affiliation need and context analysis was the best predictor of self-realization need. 
These results confirmed the role of intrapersonal factors on expectations about own professional and personal future 
in line with literature results about coping efficacy effects (Bandura, 1997; Judge & Bono, 2001; Luzzo & 
McWhirter, 2001). Furthermore, this study underlined the role of commitment to a goal, in term of specific projects, 
on predicting positive representations of own future.  
Research results should be taken into account having clear some limits. First, we used a sample of student, so 
results should be generalized cautiously to other samples, as high school students. Furthermore, we built specific 
measures (E.g. Project involvement scale) for the purposes of the present study. Given these limitations, our 
research should be replicated within different contexts (e.g. High school students). 
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Results underline the importance that students should be supported in coping with stressful and unexpected 
events (Ali, McWhirter, & Chronister, 2005; Marshall et al., 2011; Sullivan & Mahalik, 2000) and on commitment 
to their actual project with positive effects on: expectations about own professional future, in terms of improved 
future self and work representations, with positive motivational effects (Betz, & Voyten, 1997; Lent et al., 1994). 
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